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The general purpose of the administration shall be to coordinate and supervise, under the policies

of the Board and administrative regulations of the Superintendent, the creation and operation of an
environment in which students learn most effectively.

The administrative organization shall be designed so that all divisions and departments of the
Central Office and all schools are part of a single system guided by Board policies which are
implemented through the Superintendent.

The Superintendent and all other administrators shall have the authority and responsibility
necessary for the performance of specific administrative assignments and shall be held
accountable for the effectiveness with which the administrative assignments are carried out. The
Board shall be responsible for clearly specifying requirements and expectations to be met. In turn,
the Superintendent shall be responsible for clearly specifying requirements and expectations for all
other administrators, then holding them accountable by evaluating how well requirements and
expectations have been met.
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