OPERATIONAL GOALS OF THE BOARD
9000.

The Board's primary responsibility is to establish educational programs which will produce
optimum educational achievement by Meriden students. The Board is charged with meeting this
responsibility while also managing wisely the resources available to it. The Board fulfills its primary
responsibility by acting as a legislative body to formulate and adopt policy, and by evaluating the
results of policy implementation.

In accordance with these principles, the Board shall seek to achieve the following goals:

* to concentrate its effort on its policymaking and planning;

» to formulate policies which best serve the educational interests of each student;

* to provide the Superintendent with sufficient and adequate guidelines for implementing its
policies;

 and to maintain effective communication with the public as well as with staff and students in
order to be well-informed of prevailing attitudes, opinions and ideas.
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